PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to Debbi Tucker (secretary@pacswim.org) the Sunday prior to the next BOD
meeting. Also Diana Fetterman (Dfetterman@pacswim.org) and Traci Benton
(traci@pacswim.org).

Committee: Zone 1 South
Liaison to the Board: Cliff Reyda
Date of Last Meeting: November 8, 2017

Members Present:

Andre Salles-Cunha (QSS) John Abe (BAY) Mike Piccardo (UN/Treasurer)
Cliff Reyda (UN/Chair) Karyn Kikuta (TIDE) Mike Potts (SLUG)

Guiselle Morrone Kyle Edgar (VS) Paul Murphy (WEST)

Jennifer McKennan (QSS/Off. Kyle Kikuta (TIDE) Shannon Mackin (OAQ)
Chair) Mark Taliaferro (SCSC)

Jim Aumann (CRUZ/Secretary) Mike Greymont (SCSC South)

Date of Next Meeting: January 10, 2017

Action Items Completed:
1. Zone 1 clubs hosted 3 age group meets since the last BOD meeting.
2. A working clinic was held for Admin Officials at one of our meets.

Action Items In-Progress / Pending:
1. We have now used our SST timing systems at 3 swim meets, all with SAMMS as the computer operating system.
We are still learning and SST seems willing to make changes that would help. The features of automatically
printing results and automatically advancing the events and heats is a big relief to the timing operator. We
need to get experience using it with Hy-Tek.
2. We formed an ad hoc committee to identify and prioritize strategic items that need to be done and problems
that need to be addressed.

Announcements:
1. Shannon Mackin is our new Scheduling Chair
2. Guiselle Morrone is our Team Manager for ZAM and Brian Potts is the Head Coach

Questions for the Board / Larger Group:

1. We need Pacific to automate and put online several labor intensive processes. This includes registration and
payment, checking for registered swimmers at entry time, and getting and verifying swimmers' current entry
times. This would dramatically reduce all the paperwork in handling registration forms and check payments by
Pacific. It would eliminate the need for registration checks done by Pacific, and it would significantly reduce
related work for clubs and zones hosting meets.

Notes/ Other:
None
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