Leo Lin - Candidate for At-Large Member

I was an at-large member of the BOD in 2010 and began getting more involved with swimming.
I served 2 terms as an at-large member during which time | was a member of the Audit
Committee, and Chair of the Governance Committee. | witnessed the transition of Pacific
Swimming from a volunteer run organization to a more business structured organization with
permanent staff. | was elected Vice Chair Program Operation in 2013. In the last 4 years as the
Vice Chair, | was able to participate in a number of projects ranging from structural changes of
the Pacific Swimming organizational structure to swim meet formats and the Meet Entry Fee
Assistance Program (MEFAB) to meet the ever growing demands of the sport of swimming in
Pacific.

There are a number of projects that | have begun but have not had the time to push forward. One
significant one is developing a Time verification program that will support all levels of meets
offered by Pacific Swimming. There are other projects that were started that | would like to help
shepherd to completion. | feel that as an at-large member would give me the opportunity to give
these projects the time and energy they will need to be completed.



